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INTRODUCTION

Education Services Australia (ESA) is a national not-for-profit company 

owned by the state, territory and Australian Government education 

ministers. It operates as a sustainable education service provider working 

collaboratively in the interests of all Australian education jurisdictions to 

provide technology-based services for education, including:

• the development, sharing and deployment of nationally-owned 

technical data and assessment systems;

• digital teaching and learning resources, tools and services.

• information and communications technology services;

ESA provides cost-efficient products and services that can be adapted in 

response to emerging technologies and changing needs of the education 

and training sector.

This Annual Report presents an account of ESA’s activities from 1 

July 2016 to 30 June 2017 including a Directors’ Report and financial 

statements for the period.
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FROM THE CHAIR
It is my pleasure to 

present the 2016–2017 

Annual Report for 

Education Services 

Australia (ESA).

I was honoured to 

accept the role of ESA 

Chair, commencing 

on 1 March 2017, and 

I would like to express my great admiration for the 

impressive achievements of ESA under the leadership 

of my predecessor, Dr Tom Stubbs and the recently 

retired CEO, Ms Susan Mann.

Tom’s retirement, along with five long-serving Board 

members meant that at the beginning of 2017 there 

was an almost completely new Board as well as a 

new CEO, with only three of the previous Board 

members continuing. While there are challenges 

associated with these changes, it is also an interesting 

and exciting point for such a change to occur. 

In his comments in the last annual report, Dr Stubbs 

noted the shift in ESA’s work over the past seven 

years, and the increasing need to make our services 

more sustainable into the future. The previous Board 

and CEO began the journey towards less reliance on 

government funding, with the introduction of the 

Strategy for Sustainability 2016–2021 which aims to 

generate a small annuity income. 

Our challenge now is to build on these initial steps, 

and ESA’s past achievements, to shape a future for 

ESA where we can sustainably maintain and adapt our 

products and services to continue to meet the needs 

of our stakeholders, as well as deliver innovative 

solutions to support new priorities.

The current Board has the knowledge, skills and 

experience to meet this challenge and is enthusiastic 

about tackling it. Equally, our new CEO, Mr Andrew 

Smith, has set about harnessing the talents of staff to 

respond creatively to the future challenges.

In the few months that we have worked together the 

Board, Andrew and I have forged a collegial working 

relationship and unity of purpose. I would like to 

thank them all for their efforts during this year and I 

look forward to working together through the next 

phase of ESA’s work.

Of course the achievements of the past year, which 

include the Online National Assessment Platform, 

the Early Learning Languages Australia program, web 

and resource development for the Student Wellbeing 

Hub, the Learning Potential website for parents and 

the myfuture career service, are the result of the work 

of the highly skilled staff of ESA under the leadership 

of both the past and present CEO and the guidance 

of current and retiring Board members.

I congratulate everyone involved on an outstanding 

year of achievements. 

Ms Diane Joseph 

Chair, Education Services Australia
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FROM THE CHAIR FROM THE CEO 
Having commenced 

my role as CEO of 

Education Services 

Australia on 30 January 

2017, I would like to say 

what a great privilege 

it is to be working 

for a company with 

such a committed 

and passionate team, 

dedicated to delivering programs and services that 

meet the needs of educators and the wider education 

sector and by the collegial and open nature that 

typifies ESA’s approach to this task.

I sincerely want to thank my predecessor, Susan Mann, 

who retired in December 2016. Susan has made a 

significant contribution to ESA, from its formation in 

March 2010, building it into the vibrant company that it 

is today. I would also like to thank Dr Tom Stubbs, who 

retired as Chair of the Board at the end of February 

2017, for his support in the transition period.

During the year, ESA continued to respond to the 

needs and expectations of our stakeholders, working in 

partnership with them to deliver on the priorities set by 

ministers and beginning to develop a roadmap towards 

future sustainability.

ESA’s achievements in developing online assessment 

systems continued, reaching a significant milestone in the 

delivery of the Online National Assessment Platform for 

NAPLAN, with schools able to access and trial the system 

from July 2016. ESA also delivered the online system 

that was used to conduct the Civics and Citizenship 

assessment in October and November of 2016.

The quality of ESA’s work on the Early Learning 

Languages Australia (ELLA) program was recognized, 

with the extension of our contract with the Australian 

Government to develop further language learning apps 

and support materials for use in preschools and to 

manage and roll out the program across the country 

to the end of 2018. The program has proved popular, 

with over 2,000 preschools now using the apps.

Two new websites released during the year 

demonstrate ESA’s expertise in developing and curating 

digital education resources and in website design. 

The Learning Potential website provides a wealth of 

resources and advice to assist parents in supporting 

their child’s learning at home and the Student 

Wellbeing Hub has resources tailored for students, 

parents and educators to support the development of 

safe and respectful school environments.

Continual service improvement is central to achieving 

our strategic aims. Two key services, the myfuture career 

information and exploration service and the Schools 

Cataloguing Information Service (SCIS), received significant 

improvements. A new version of myfuture was released, 

including new features and content, while a major 

infrastructure upgrade is nearing completion for SCIS.

As a new CEO, my first few months were focused 

on developing an understanding of the ESA business 

and culture and on developing relationships with key 

stakeholders. Immediately apparent to me was that 

ESA has a strong, motivated team in place and this was 

confirmed by the high regard in which ESA is held by 

its stakeholders. I have also gained important insights 

on the future priorities of stakeholders, which we will 

use to help shape ESA’s future directions. 

It is also apparent that preserving and building on the 

successes of the past will be critical to building ESA’s 

future. I have now commenced a process of involving all 

staff in shaping that future, via the development of a three-

year rolling plan to enable ESA to be a key contributor to 

achieving education priorities across Australia.

I am grateful for the support and guidance of the Board 

Chair, Ms Diane Joseph, and Board members, the 

collaborative spirit of our stakeholders and the skill and 

dedication of ESA’s staff and I look forward to working 

together to support the learning of all young Australians. 

Andrew Smith 

CEO, Education Services Australia
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ABOUT ESA
Governance
ESA is owned by all Australian government ministers 

with responsibility for education (known collectively 

as the Education Council). It operates under its own 

constitution and is governed by a Board of Directors. 

The Board is responsible for developing policies and 

governing operations and performance in accordance 

with the Company Objects, the Education Council’s 

Letter of Expectation (Appendix 1) and relevant 

legislation.

The Board is led by an independent chairperson. It 

comprises members nominated by the Australian 

Government, the Australian Education Senior Officials 

Committee (AESOC), the non-government schools 

sector, Universities Australia and five independent 

expert members.

The Directors bring diverse professional experience 

and expertise across the schools, higher education, 

vocational education and training and private sectors. 

They also bring specialist expertise across all aspects 

of Company operations.

The Board of Directors has established two 

committees with agreed terms of reference. The 

Finance, Risk and Audit Committee assists the 

Board to fulfil its responsibilities for the oversight 

and accountability of the Company and provides 

independent advice on risk control and compliance. 

The Remuneration Committee advises the Board of 

Directors on the salary, conditions and performance 

of the Chief Executive Officer. The Board retains the 

responsibility for performance and decisions and 

receives regular reports from its committees.

ESA reports its progress and performance to 

Company Members at its Annual General Meeting and 

at meetings of the Education Council.

Establishment 
Education Services Australia (ESA) Limited was 

formed through the consolidation of two ministerial 

companies, Curriculum Corporation and Education.

au Ltd. It commenced operations on 1 March 2010 as 

a not-for-profit company limited by guarantee.

Role
ESA has been established to:

• advance key nationally-agreed education initiatives, 

programs and projects by providing services including:

 ê researching, testing and developing 

effective and innovative technologies and 

communication systems for use in education;

 ê devising, developing and delivering curriculum, 

assessment, professional development, career 

and information support services;

 ê facilitating the pooling, sharing and distribution 

of knowledge, resources and services to support 

and promote e-learning;

 ê supporting national infrastructure to ensure 

access to quality-assured systems and content 

and interoperability between individuals, entities 

and systems;

• create, publish, disseminate and market curriculum 

and assessment materials, ICT-based solutions, 

products and services to support learning, teaching, 

leadership and administration;

• act as required as the legal company for the 

Education Council.
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Mr Sam Spadavecchia 

Independent expert 

Commenced 1 March 2017

Ms Anne-Marie Lansdown 

Independent expert 

Commenced 15 March 2017

Ms Fran Hinton 

Independent expert 

Ceased 28 February 2017

Ms Helga Kolbe 

Independent expert 

Ceased 28 February 2017

Ms Leslie Loble 

Independent expert 

Ceased 30 November 2016

The Directors’ Report provides information on current 

Directors’ qualifications and experience.

Senior Officers 
Chief Executive Officer 

Mr Andrew Smith held the position of Chief Executive 

Officer for the financial year ended 30 June 2017.  

He commenced in the position on 30 January 2017.

Company Secretary 

Ms Anna Bartoli held the position of Company 

Secretary at 30 June 2017. She was appointed to the 

position on 19 June 2017.

Strategic Plan
The Strategic Plan is developed and reviewed on an 

annual basis to ensure ESA can quickly respond to 

changing priorities and stakeholder requirements.

The Strategic Plan for 2016–17 is at Appendix 2.

Directors during 1 July 2016– 
30 June 2017
Ms Diane Joseph 

Independent Chair 

Commenced 1 March 2017

Dr Tom Stubbs 

Independent Chair 

Ceased 28 February 2017

Ms Sharyn O’Neill 

Australian Education Senior Officials Committee 

(AESOC) nominee

Dr Gabrielle Phillips 

Australian Government nominee

Mr John Mula 

Non-government schools sector nominee 

Commenced 1 December 2016

Dr Brian Croke 

Non-government schools sector nominee 

Ceased 30 November 2016

Mr Malcolm Wells 

Independent expert 

Professor Andrew Vann 

Universities Australia nominee 

Commenced 1 December 2016

Professor Barney Glover 

Universities Australia nominee 

Ceased 30 November 2016

Mr Mark Lamont 

Independent expert 

Commenced 1 March 2017

Ms Kathe Kirby 

Independent expert 

Commenced 1 March 2017
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The Directors’ Report for the financial year that 

ended on 30 June 2017 includes the General Purpose 

Financial Statements. As Education Services Australia 

(ESA) acts as the legal entity for the Education 

Council, the Council’s financial results are included 

within the financial statements.

Directors 
The Board is led by an independent chairperson. It 

comprises members nominated by the Australian 

Government, the Australian Education Senior Officials 

Committee (AESOC), the non- government schools 

sector, Universities Australia and five independent 

expert members. As at 30 June 2017 all positions 

were filled.

Directors have been paid fees for their services, 

providing they were not prohibited from receiving 

remuneration as a result of their employment 

conditions. Directors also received reimbursement 

for reasonable out-of-pocket expenses. Disclosure 

relating to Directors’ remuneration is included in Note 

14 of the Financial Report.

The Company paid insurance premiums to indemnify 

its Directors and Officers for the professional risks 

associated with their responsibilities and roles as 

Directors or Officers.

Directors’ qualifications and 
experience 

Directors as at 30 June 2017.

Ms Diane Joseph 

BSc (Education) University of Melbourne, 

FACEL 

Director: 1 March 2017 – current 

Board Chair; Remuneration Committee 

Chair

Diane Joseph is a public policy expert 

with significant experience in the education and training 

sectors. Diane’s expertise in policy and strategy is based on a 

background of more than 35 years working in public service, 

including as Director-General of Education and Training in 

the Australian Capital Territory, a breadth of senior executive 

positions in the ACT and Victoria, as well as a secondary 

school principal and teacher.

Ms Sharyn O’Neill 

Dip Tch, BEd, MEd Edith Cowan 

University 

Director:  December 2010 – current 

Remuneration Committee Member

Sharyn O’Neill is Director-General, 

Department of Education, Western 

Australia. She is responsible for providing quality education 

for all Western Australians who choose public schooling.

Mr John Mula 

M.ESl., M. EdL., B.Ed. Studies, B.Sc., 

Grad. Dip.T., FACE, FACEL, GAICD 

Director: 1 December 2016 – current

John Mula is the Director of Tasmanian 

Catholic Education. Prior to this 

appointment John was Director of 

Schools for the Diocese of Armidale. John is a teacher and 

educational leader with 35 years of experience in a diverse 

range of educational settings including private training 

colleges and schools.
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Mr Malcolm Wells 

BA, Dip Ed, Grad Cert Ed, University of 

Tasmania 

Director:  December 2012 – current 

Finance, Risk and Audit Committee 

Chair

Malcolm Wells is a former Deputy 

Secretary in the Tasmanian Department of Education, with 

responsibility for further education and training. Prior to 

this he was General Manager responsible for Department 

schools in the state’s north-west. A principal for eight years, 

he has extensive experience in both primary and secondary 

education and more recently in vocational education and 

training.

Professor Andrew Vann 

BEng(Hons) (NTU), PhD (Bristol), 

GradCertBusAd (SunshineCoast), 

FAIM, FAICD, FIEAust, CPEng Eng Exec, 

AFARLF 

Director: 1 December 2016 – current

Andrew Vann is the Vice-Chancellor 

and President of Charles Sturt University. Previously he 

held various senior academic and administrative roles at 

Central Queensland University and James Cook University. 

He lectured in structural engineering at University of Bristol 

prior to coming to Australia in 1996.

Mr Mark Lamont 

BA, Dip. Ed (UNSW). 

Director: 1 March 2017 – current 

Finance, Risk and Audit Committee 

Member

Mark Lamont has knowledge, 

experience and networks in education, 

enterprise and technology innovation. Mark has engaged in 

transformational school and further education initiatives at 

local, system and international levels, and with education 

technology services providers across Australia and 

worldwide.

Mr Sam Spadavecchia 

BA Accountancy; FCA (retired); FIIA 

(retired) 

Director: 1 March 2017 – current 

Finance, Risk and Audit Committee 

Member

Sam Spadavecchia has extensive 

experience in general management, finance, management 

consulting, risk, audit, and Information Technology. Prior 

to becoming a Director, Sam was the independent expert 

(non-Director) member of the Finance, Risk and Audit 

Committee for six years.

Ms Kathe Kirby 

BA, Dip ED, FACE 

Director: 1 March 2017 – current

Kathe Kirby is an experienced education 

professional with a career spanning 

teaching, teacher education, policy 

development and leading innovation 

in schools and education systems. Ms Kirby has been 

Executive Director of Asialink and the Asia Education 

Foundation since 1995.

Dr Gabrielle Phillips 

PhD University of Sydney, M URP, BSc 

Director: 17 February 2016 – current

Gabrielle Phillips is the Branch Manager 

of the National Data Reform Branch, 

Schools and Youth Cluster, Australian 

Department of Education and Training. 

Gabrielle’s responsibilities have included providing strategic 

policy advice and leading programmes on improving national 

data and evidence.  Previously Gabrielle has held roles with 

the Australian Government in Child Care, Early Childhood 

Education and Family policy. 

Ms Anne-Marie Lansdown 

BA (ANU) 

Director:  15 March 2017 - current

Anne-Marie Lansdown is currently Chief of 

Staff to Australia’s Chief Scientist. She has 

a track record in a breadth of policy and 

planning as a senior public servant in the 

national science, research and education sectors, and extensive 

international education and collaboration experience. As Deputy 

CEO of Universities Australia she built on her knowledge and 

networks nationally and internationally in the education, science 

and research sector. 
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Meeting attendance
The Board met five times from 1 July 2016 to 30 June 2017 to steer and monitor the Company’s strategic 

direction and performance. Directors also attended the Annual General Meeting. The number of meetings 

attended by Directors is shown in the tables below.

One conflict of interest declaration was made during 2016-17 as follows:

• Tom Stubbs, Fran Hinton, Helga Kolbe and Malcolm Wells in relation to the Review of Directors’ Fees at the 4 

October 2016 meeting. These members left the room for discussion of the item.

The declared interests of all new members attending their first meeting were noted at the 31 March 2017 meeting.

Directors

Directors’ meetings Finance, Risk and 
Audit Committee 

meetings

Remuneration 
Committee meetings

Number 
eligible 

to attend

Number 
attended

Number 
eligible 

to attend

Number 
attended

Number 
eligible 

to attend

Number 
attended

Ms Diane Joseph 
(appointed 1 March 2017)

Independent Chair 2 2 2 1* 1 1

Ms Kathe Kirby (appointed 
1 March 2017)

Independent expert 2 1

Mr Mark Lamont 
(appointed 1 March 2017)

Independent expert 2 2 2 2

Ms Anne-Marie Lansdown 
(appointed 15 March 2017)

Independent expert 2 2

Mr John Mula (appointed 
1 Dec 2016)

Non-government 
schools sector 
nominee

2 2

Ms Sharyn O’Neill AESOC nominee 5 3 1 1

Dr Gabrielle Phillips Australian 
Government 
nominee

5 3

Mr Sam Spadavecchia 
(appointed 1 March 2017)

Independent expert 2 1 4 3#

Prof Andrew Vann 
(appointed 1 Dec 2016)

Universities Australia 
nominee

2 2

Mr Malcolm Wells Independent expert 5 5 4 4

*Ms Diane Joseph attended the Finance, Risk and Audit Committee meeting as an observer.

#Mr Sam Spadavecchia attended one of the four Finance, Risk and Audit Committee meetings as a Director and 

two as a non-Director member of the committee.
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Attendance of Retired Directors

Directors

Directors’ meetings Finance, Risk and 
Audit Committee 

meetings

Remuneration 
Committee meetings

Number 
eligible 

to attend

Number 
attended

Number 
eligible 

to attend

Number 
attended

Number 
eligible 

to attend

Number 
attended

Dr Tom Stubbs (retired 28 
Feb 2017)

Independent Chair 3 3 2 1* 1 1

Dr Brian Croke  (retired 30 
Nov 2016)

Non-government 
schools sector 
nominee 

3 2 

Professor Barney Glover 
(retired 30 Nov 2016)

Universities Australia 
nominee

3 1

Ms Fran Hinton (retired 28 
Feb 2017)

Independent expert 3 3 2 2 1 1

Ms Helga Kolbe (retired 28 
Feb 2017)

Independent expert 3 3 2 2

Ms Leslie Loble (retired 30 
Nov 2016)

Independent expert 3 3

*Dr Tom Stubbs attended the Finance, Risk and Audit Committee meeting as an observer.
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Principal activities and achievements  
The main achievement of the year was the delivery 

of the Online National Assessment Platform for the 

online National Assessment Program—Literacy and 

Numeracy (NAPLAN). Key activities included trialling 

the Platform with schools that had planned to 

undertake the online test in 2017, as well as security, 

load and performance testing. A public demonstration 

site was also created for all schools and the general 

public to familiarise themselves with the Platform.

Hosting and maintenance of the National Online 

Learning Services continued, including functional 

improvements, technical infrastructure updates, 

intellectual property management, help desk 

support and maintenance of technical, accessibility 

and metadata standards. Extensive stakeholder 

consultations were undertaken to determine the 

value of the services to users and identify potential 

improvements. 

The work program also included additional 

commissioned work that built on projects completed 

in the previous year, as well as projects continuing 

through to completion and newly commissioned work. 

Significant among the extended work commissions was 

the Early Learning Languages Australia (ELLA) program, 

which was extended through to the end of 2018. 

During the year, ESA managed the program, developed 

further apps and support materials, established support 

networks and promoted the program.

The Learning Potential website for parents of primary 

school children was completed and the site launched. 

The website provides a range of free, quality-assured 

Australian Curriculum-aligned resources that can be 

used in the home to support student learning.

New content and resources were sourced and 

developed for the Digital Technologies Hub and 

the Early Childhood Resource Hub, while major 

enhancements were made to the performance, 

features and content of the myfuture and My Skills 

websites.

The Safe Schools Hub was completely redesigned 

and launched as the Student Wellbeing Hub. The 

Hub has a new look, simplified navigation and new 

resources.

New work included several projects aimed at creating 

an environment that supports data sharing and 

collaboration between education jurisdictions. ESA 

managed a review that explored the interoperability 

services and deliverables required by the schooling 

sector to support local and national policy initiatives 

over the next three years. Two other projects involved 

the development of a draft national information 

agreement for data sharing between and across the 

schooling sector and the investigation of a nationally 

consistent approach for the allocation of student 

identifiers.

In addition to working collaboratively on specific 

projects and the provision of support for the work of 

the Australian Curriculum, Assessment and Reporting 

Authority (ACARA) and Australian Institute of Teaching 

and School Leadership (AITSL), regular meetings 

commenced between the CEOs of the three agencies 

to discuss how they can work together to contribute 

to ministers’ policy priorities. 

Working towards sustainability of services was a 

key activity for the year. Implementation of the 

Sustainability Strategy 2016-2021 commenced, 

with four new sustainability product and service 

opportunities identified that are being pursued or 

investigated. All opportunities leverage existing 

capabilities and relationships to generate annuity 

income.

The myfuture career service sustainability strategy 

continued, focussing on a redefinition of the business, 

industry and tertiary sector product offering and 

implementation of a data integration model to save 

costs.

ESA was also asked to explore sustainability models 

for the National Online Learning Services and the 

Early Learning Languages Australia program.
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Reporting performance 
Performance was reported to Company Members at 

the November 2016 Annual General Meeting and at 

meetings of the Education Council.

Progress against the Work Plan and the financial 

budget were reported to each meeting of the Board. 

Performance against the financial strategy was also 

monitored by the Finance, Risk and Audit Committee. 

Executive staff and managers monitored progress 

against the operational plans and staff performance 

management plans that were implemented to achieve 

Strategic Plan outcomes.

The 2015-16 Annual Report was published on the ESA 

website in November 2016. 

Proceedings on behalf of the 
Company 
No person applied for leave of court to bring 

proceedings on behalf of the Company, or to 

intervene in any proceedings to which the Company 

is party, for the purpose of taking responsibility on 

behalf of the Company for all or any part of those 

proceedings. The Company was not party to any such 

proceedings during the year. 

Changes in state of affairs 
There were no significant changes in the state of 

affairs during 2016–17. 

Operating result 
The Company reported an operating surplus of 

$1,011,081 for 2016–17.

The Statement of Profit or Loss and Other 

Comprehensive Income in the Financial Report 

provides further information on the operating result.

Environmental regulations 
ESA’s operations are not subject to any particular and 

significant environmental regulation under the law of 

Australia, or of any state or territory. 

Events subsequent to the end of the 
financial year 
No matters or circumstances have arisen since the 

end of the financial year that significantly affected 

or may significantly affect the operations of the 

Company, and the results of those operations. 

Auditor’s independence declaration 
The auditor’s independence declaration for the year 

ended 30 June 2017 was received and is included at 

page 14.

Signed in accordance with a resolution of the Board 

of Directors

Ms Diane Joseph 

Chair of the Board of Directors

Dated this 11th day of October 2017
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The Rialto, Level 30 
525 Collins St 
Melbourne Victoria  3000 
 
Correspondence to:  
GPO Box 4736 
Melbourne Victoria 3001 
 
T +61 3 8320 2222 
F +61 3 8320 2200 
E info.vic@au.gt.com 
W www.grantthornton.com.au 
 
 

 

 
 
 
 

Grant Thornton Audit Pty Ltd ACN 130 913 594 
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389  
 
‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms, as the 
context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm 
is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one another and 
are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its 
Australian subsidiaries and related entities. GTIL is not an Australian related entity to Grant Thornton Australia Limited. 
 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

 

AUDITOR’S INDEPENDENCE DECLARATION 
TO THE DIRECTORS OF EDUCATION SERVICES AUSTRALIA 
LIMITED 
In accordance with the requirements of section 60-40 of the Australian Charities and Not-for profits 
Commission Act 2012, as lead auditor for the audit of Education Services Australia Limited for the 
Aged Limited for the year ended 30 June 2017, I declare that, to the best of my knowledge and 
belief, there have been: 

a no contraventions of the auditor independence requirements of the Australian Charities 
and Not-for-profits Commission Act 2012 in relation to the audit; and 

b no contraventions of any applicable code of professional conduct in relation to the audit. 

 
 
 

GRANT THORNTON AUDIT PTY LTD 
Chartered Accountants 

 
 
 
 

S C Trivett 
Partner - Audit & Assurance 
 
Melbourne, 11 October 2017 

 

 
 

 

Auditor’s independence declaration
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The report on operations provides a progress report on 

the priorities in the Letter of Expectation (Appendix 1) 

and against the Strategic Plan for 2016-17 (Appendix 2). 

Relevant Strategic Plan outcomes are addressed within 

each project or service report. Financial outcomes, 

including the result of the independent audit, are 

addressed in the Financial Report section.

Supporting National Education 
Reforms—Education Council 
Priorities
The ESA Letter of Expectation identifies a number of 

collaborative activities as priority work for 2016-17 

and 2017-18. These activities support the Education 

Council’s collaborative efforts to progress national 

education initiatives, including the development and 

delivery of the Australian Curriculum, promoting quality 

teaching and school leadership, promoting improved 

outcomes for Aboriginal and Torres Strait Islander 

students, and improving the quality of early childhood 

education and care.

Online National Assessment Platform

The development of the Online National Assessment 

Platform, funded by the Australian Government, has 

continued to be a significant focus of work for ESA. The 

Platform is required to deliver the Education Council’s 

National Assessment Program (NAP), in particular, the 

NAP Literacy and Numeracy (NAPLAN) online and 

NAP sample assessments in science literacy, civics 

and citizenship and information and communication 

technology. 

ESA also developed the online system that enabled the 

delivery of the NAP-Civics and Citizenship assessment, 

which was conducted from 17 October to 8 November 

2016. The assessment was undertaken by 657 schools 

nationally, including three schools that had insufficient 

connectivity to run the online sample assessment and 

used an offline delivery version of the software, also 

developed by ESA.

Preparation for delivering NAPLAN online is being 

undertaken in partnership with the Australian 

Curriculum, Assessment and Reporting Authority 

(ACARA), the Australian and state and territory education 

departments and the non-government schools sector. 

All partners are represented on the Education Council’s 

key governing body for NAPLAN Online, the Online 

Assessment Working Group, which provides advice and 

progress reports to the Council. ESA also reports to the 

Programme Control Board in relation to its contractual 

obligations with the Australian Government.

The Online National Assessment Platform went live on 

4 July 2016 enabling schools that planned to undertake 

NAPLAN online in 2017 to access the assessment 

system and familiarise themselves with the Platform. 

ESA provided support via a helpdesk, user guides and an 

online training environment.

ESA also developed a separate public demonstration 

site, released on 2 November 2016, which enabled any 

school and the general public, to view and experience 

online assessment. 

Following the Platform’s release, work primarily 

focussed on a series of rigorous performance and 

security testing, followed by resolution of issues 

identified and system enhancements. Key performance 

tests involved all NAPLAN online partners to also 

determine their readiness and included: 

• The Platform Trial and Readiness Test which tested 

the assessment component of the Platform, 

while also providing schools with an opportunity 

to assess their readiness. Schools were able to 

conduct an assessment of their technical readiness, 

using a tool provided by ESA, as part of the system. 

• Two end-to-end tests that checked the entire 

system, from inputting student data to producing 

reports on the student test results, conducted in 

December/January and February. The February 

testing was performed with the involvement of 

schools. The platform performed as required during 

this test, with all participating schools being able to 

access and complete the assessment.
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• Continual and ongoing load, penetration and 

disaster recovery testing and vulnerability 

assessments that were verified independently. 

• An independent audit of the Platform’s compliance 

with national data security policies and guidelines 

contained in the Australian Signals Directorate’s 

(ASD) Protective Security Policy Framework (PSPF) 

and Information Security Manual (ISM). The audit 

report recommended that the Platform be certified 

for operation. 

Issues identified throughout the various tests were 

reported to the Online Assessment Working Group 

and Programme Control Board and promptly 

addressed by ESA. Enhancements identified were 

undertaken as prioritised and decided by the Working 

Group.

Independent readiness assessments of the 

Platform were conducted on behalf of the 

Education Council and the Australian Government, 

including an independent ‘Health Check’ by 

PriceWaterhouseCoopers and independent IT advice 

commissioned by the Programme Control Board that 

provided further advice for the Platform readiness 

component of the Health Check. 

The Online Assessment Working Group considered 

findings of the independent assessments and in-

school end-to-end testing and provided advice to the 

Education Council in April 2017 that the Platform was 

fit for purpose and on track for delivery of NAPLAN 

Online in 2017. 

Ministers noted the substantial progress and 

significant work undertaken and requested further 

exhaustive local testing to enable ministers to confirm 

the readiness to proceed. All five jurisdictions that 

had been planning to commence transition in 2017 

(Qld, SA, WA, Victoria and ACT) chose to defer 

commencement to 2018 due to insufficient time to 

resolve issues that emerged in the final testing that 

may have impacted on student’s ability to complete 

the tests.

National Online Learning Services

The National Online Learning Services (NOLS) 

comprise four digital platforms:

• Scootle, the digital curriculum resource repository 

and delivery system for all jurisdictions.  It provides 

free access for teachers to over 20,000 high 

quality resources directly aligned to the Australian 

Curriculum.  

• The Language Learning Space, a platform that 

provides resources and services to support the 

teaching of Chinese, Indonesian and Japanese.

• Improve, a formative assessment tool that enables 

teachers to create and conduct student tests in 

English, mathematics and science from a bank of over 

3,500 validated and moderated assessment items 

sourced from national and international test programs.

• Scootle Community, an online national social 

network for teachers that supports the exchange 

of teaching and learning information and ideas 

between teachers.

These applications are supported by a suite of back-

end applications and hosting infrastructure.

Work on the services over the past year focussed 

on hosting and maintaining the existing services, 

including front end services, technical infrastructure, 

intellectual property, help desk, and technical, 

accessibility and metadata standards.

Functionality improvements made to the Scootle 

service included enhancements to site navigation 

and the user dashboard, based on user feedback. 

Work was completed to enable users of Scootle to 

browse resources matching the content description 

codes in the language, work skills, primary humanities 

and social science learning areas of the Australian 

Curriculum, completing Scootle support for the 

Australian Curriculum v8.2. 

Infrastructure upgrades were also made to platform 

graphics, video streaming and security, benefitting all 

the services.
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Collaboration with ACARA and AITSL

ESA recognises the importance of maintaining 

strong collaborative links with other agencies in the 

Education Council’s national education architecture—

the Australian Curriculum Assessment and Reporting 

Authority (ACARA) and Australian Institute of Teaching 

and School Leadership (AITSL).

During the year the three agencies began working 

together on the development of advice regarding 

online formative assessment, as requested by the 

Education Council.

In addition to working on specific projects and 

the provision of support for the work of the other 

agencies, quarterly planning meetings commenced 

between the CEOs of ESA, AITSL and ACARA to 

discuss how the three agencies can work together to 

contribute to ministers’ policy priorities. 

The focus of meetings to date was on how the 

three agencies can contribute to improving student 

outcomes, particularly through the current joint work 

on formative assessment.

ACARA Projects

In addition to the partnership with the Australian 

Curriculum Assessment and Reporting Authority 

(ACARA) to deliver online assessment, support was 

also given to the introduction of the Australian 

Curriculum, by enabling access to quality resources 

through Scootle, and maintaining and further 

developing ACARA’s Australian Curriculum website, 

including its consultation portal.

Two major new releases of the Australian Curriculum 

website were completed during the year. The first 

involved retagging of Australian Curriculum content 

elaborations and the addition of work sample links 

and a parent guide, while the second incorporated 

two new language curricula (Auslan and Classical) and 

the Mathematics glossary. Other work completed for 

minor releases involved curriculum tagging for the 

Hindi, Turkish and Aboriginal and Torres Strait Islander 

languages and further releases of the work sample links.

Promotional activities for the Language Learning Space 

continued throughout the year using social media 

and at conferences where ESA was invited to present, 

highlighting the continuing interest in the service. 

ESA also continued to roll out single sign-on 

access to the services. The single sign-on access 

management hub, developed by ESA, enables users 

to click straight through to ESA services when 

logged into their school or system network without 

further need to log in. To date, all state and territory 

government systems, except Western Australia 

and Victoria, have been successfully integrated 

with the ESA single sign-on hub. Twenty-one non-

government schools/groups have also started 

accessing ESA services via single sign-on.

In keeping with the user-focussed strategic aim, ESA 

conducted extensive stakeholder interviews and an 

online survey to determine the value placed on the 

services by users and identify possible improvements. 

The results were presented to the Australian Education 

Senior Officials Committee (AESOC) in March 2017. 

Sustainability of services continues to be a key strategic 

aim, and in March 2017 AESOC asked ESA to provide 

advice on options for sustaining the services beyond 

30 June 2017. Investigation of options continues and 

further advice from AESOC will be sought.

Usage of the services to 30 June 2017 were as follows:

• Scootle recorded in 1,966,895 sessions by 944,049 

users. There were 18,846,398 page views. 

• Scootle Community had 26,001 active users 

participating in 762 networks.

• The Language Learning Space had 51,042 sessions, 

with a total of 64,154 teachers and students 

registered to use the site. 

• Improve had 46,184 teachers and 422,373 students 

registered to use the tool. A total of 19,936 student 

tests have been created, with 441,316 tests 

completed by students.
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AITSL Projects

Under its support and maintenance agreement 

with the Australian Institute of Teaching and School 

Leadership (AITSL), ESA undertakes work as required 

in relation to support and maintenance of the AITSL 

website.

Work performed during the year included an upgrade 

to security across AITSL website domains; the 

integration of the Self-Assessment Tool for school 

leaders; and scoping of work for login requirements 

for the AITSL mobile application.

myfuture

myfuture is Australia’s national online career 

information and exploration service that assists career 

planning, career pathways and work transitions. 

In July 2015, ESA commenced implementing 

a five-year sustainability strategy that involved 

offering a subscription-based service for schools 

in jurisdictions not providing government funding 

support; generating additional revenue by offering 

paid partnership profile opportunities to business, 

industry and tertiary institutions to showcase their 

business, industry, or institution; and reducing costs 

by streamlining operations.

As part of ESA’s strategic aim to provide a high-

quality service for users, a new version of myfuture 

was launched in January 2017 with enhanced 

performance, features and content, in response to 

user feedback. 

Significant improvement was made to the My Career 

Profile assessment tool through complete redesign 

of the quizzes. Performance improvements were 

also made to deliver more accurate search results, 

improved career matching options and a simplified 

sign-up process. New activities were added, as well 

as new alumni features to enable users to export their 

profiles after leaving their school or university.

All the service improvements were supported by a 

major platform change, with all myfuture content and 

over 400,000 users successfully migrated to a new 

Content Management System. 

The paid partnership profile aspect of the myfuture 

sustainability strategy was redefined, based on 

feedback from business, industry and the tertiary 

sector, to create an opportunity for partners to 

leverage from the myfuture career profiles and 

disseminate targeted career-related information at 

key decision-making points to myfuture users.

Working with corporate and tertiary education 

partners, ESA completed a Proof of Concept 

project that explored the efficacy, interest and 

revenue generating opportunity of this more direct 

engagement model. The Proof of Concept was then 

developed into a pilot project to be undertaken with 

primary and secondary myfuture users between July 

and December 2017. 

Other projects progressed as part of the myfuture 

sustainability strategy were the Data Integration 

Project, which utilises government data sets to deliver 

reliable, common data sets matching Australian-

specific course and occupational data sets and an 

independent review by the Career Industry Council 

of Australia of myfuture’s secondary engagement 

approach with state and territory users, which 

recommended ways to maintain and increase sector 

engagement.

myfuture recorded 919,281 sessions in the 12 months 

to 30th June 2017, with the average session duration 

increasing from 12.28 to 17.06 minutes during 

this period. The number of return visitors has also 

increased from 25.9% to 29.7%.
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National Schools Information Agreement

In May 2016, the Australian Government 

commissioned ESA to develop a draft national 

information agreement for education ministers that 

would establish the guiding principles, structures and 

processes to assist government data custodians, data 

providers and data users to think and communicate 

about data sharing between and across the schooling 

sector.

ESA was required to inform the Education Council’s 

Data Strategy Group (DSG) of progress throughout 

the project’s duration, and a DSG sub-group was 

established to provide advice to the project between 

formal DSG meetings. 

Following desktop research, information gathering 

and initial discussion with stakeholders and experts, a 

discussion paper was prepared that formed the basis 

of a stakeholder workshop to identify the major issues 

to be considered when drafting the agreement and 

the ways that the issues could be addressed.

A draft agreement was prepared and two rounds 

of one-on-one consultations held with state and 

territory education departments, the National Catholic 

Education Commission, the Independent Schools 

Council of Australia and other key stakeholders.

The final draft Agreement and an accompanying 

document outlining 19 implementation activities was 

provided to the Australian Government in February 2017.

Nationally Consistent Approach for the 
Allocation of Student Identifiers 

ESA was commissioned by the Australian Government 

to develop a proposal for a nationally consistent 

approach for managing student identification that builds 

on current practices and systems and minimises system 

and legislative changes. The project commenced in May 

2016.

Nationally Consistent Collection of Data on 
School Students with Disability (NCCD)

ESA continued to support the Education Council’s 

collection of nationally consistent data on students 

with disability through further development and 

content update of the NCCD professional learning 

website, which assists support staff and school 

leaders in the collection of the required data.

ESA worked closely with the Education Council’s 

Joint Working Group to Provide Advice on Reform 

for Students with Disability, to continually review and 

update content on the site. During the year updates 

were made to the site to reflect changes to support 

the 2017 data collection and a traffic light system was 

added that classifies resources on the site as Essential, 

Recommended or Optional.

ESA’s contract to provide content updates, hosting 

and maintenance for the site was extended for a 

further year, to March 2018.

Trans-Border Attendance Strategy

The Trans-Border Attendance Strategy supports 

continuous learning for highly mobile students by 

sharing a range of information (student enrolment, 

attendance, teaching and learning) across state and 

territory borders via the Central Schools System (CSS). 

In 2016–17 ESA continued to maintain and support 

the CSS for the two jurisdictions using the system—

Western Australia and the Northern Territory—

following the February 2016 decision of the Australian 

Senior Officials Committee (AESOC) to discontinue 

the project to expand the system nationally, until such 

time as data sharing issues for other jurisdictions were 

resolved by the Education Council’s Data Strategy 

Group.
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Supporting National Education Reforms—
Australian Government Projects
The Letter of Expectation notes that ESA is engaged 

by the Australian Government to undertake specific 

projects and activities to support national initiatives 

and acknowledges that, while the Education Council 

does not have governance responsibility for these 

projects, they are integral to the achievement of the 

Council’s remit.

The report below provides information on key projects 

funded solely by the Australian Government, in 

addition to the Online National Assessment Platform. 

Early Learning Languages Australia 

The Early Learning Languages Australia (ELLA) project 

commenced in 2014 and involved the development 

of play-based language learning apps for preschool 

children and a year-long trial of the apps in 

preschools during 2015. Seven apps were designed 

and developed for each of five languages—Chinese, 

Japanese, Indonesian, French and Arabic and trialled 

in 41 preschools across Australia throughout 2015.

Following the success of the 2015 trial, the Australian 

Government made two extensions to the ESA contract. 

The first extended ELLA to an additional 285 pre-

school sites during 2016. ESA was required to manage 

the program and to develop further apps and support 

materials, establish support networks and promote 

the program. The second required ESA to extend the 

availability of ELLA to all preschool services across 

Australia during 2017 and 2018 and to ensure ELLA’s 

sustainability in preschool services from 2019.

During the year, ESA completed and published play-

based apps for Italian and Spanish (seven for each 

language), as well as Educator and Family apps for 

each of the seven languages. Work commenced on 

development of new play-based apps in Hindi and 

Modern Greek for release in 2018.

As part of the highly consultative methodology for 

the project, a Data Strategy Group (DSG)-nominated 

expert working group was formed to provide advice 

to the ESA project team. ESA also provided regular 

reports to the DSG and sought their feedback.

A consultation paper providing three options was 

produced following a research and information 

gathering stage, which included a stakeholder 

workshop. The paper provided the focus for one-

on-one consultations with each key stakeholder and 

discussion with the Education Council’s Data Strategy 

Group.

Feedback from these consultations was used to 

develop a preferred option and a final report was 

provided to the Australian Government in February 

2017.

Interoperability Review

The Australian Government commissioned ESA 

to manage a review that would explore the 

interoperability services and deliverables required by 

the schooling sector to support local and national 

policy initiatives over the next three years. ESA was 

also required to make recommendations on the 

most appropriate arrangement for the provision 

of interoperability services in the schooling sector 

that will maximise existing investment, including 

governance and accountability arrangements.

The project commenced in September 2016, with the 

employment of a consultant to assist with the project. 

A background paper was prepared as a basis for 

consultations with key stakeholders.

A final report on the review, with seven 

recommendations, was delivered to the Australian 

Government in January 2017. The final report has 

now been circulated to the Education Council’s Data 

Strategy Group for consideration. 
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Support materials were developed and made available 

via the Educator app and the ELLA website. All ELLA 

mobile applications and support materials were 

aligned to the Australian Curriculum. 

Training and professional development was provided 

to early childhood educators in the use of the apps, 

including through a series of workshops conducted in 

all states and territories and via webinars.

An ELLA champions network of early childhood 

educator peer experts was established to promote 

and provide support to early childhood educators in 

implementing and using ELLA. Peer support is also 

provided through a Facebook Group that ESA manages.

Planning commenced for the development of a 

sustainability strategy for ELLA beyond 2018, when 

ESA’s contract with the Australian Government expires.

Digital Technologies Hub

The Digital Technologies Hub provides learning resources 

and services for teachers, students, school leaders and 

parents. It aims to support the implementation of quality 

Digital Technologies programs and curriculum in schools 

and to support after school activities.

Following the initial development and launch of the 

Digital Technologies hub in 2015-16, ESA’s work 

in 2016–17 focused on the creation of additional 

content and updates to the site to further improve 

the user experience leading to the launch of a new 

version of the site in March 2017.

A key new feature developed for the site is the Topics 

section, which brings together resources and activities 

under 15 topics such as computational thinking, 

digital citizenship, game based learning and visual 

programming. Under each topic is a definition of the 

topic, related resources, lesson ideas, applications and 

games for the classroom, case studies from schools 

and links to the Australian Curriculum.

A calendar of professional learning events, courses 

and expert support to assist was also added, which 

includes a series of webinars, facilitated by ESA 

each month in 2017. The webinars are presented by 

experts in the field and subsequently loaded to the 

Hub. Topics have included Getting Started with DT 

in Schools; Implementing DT across the Schools; 

Building teacher Capacity in DT; Computer Science 

Unplugged and Integrating DT into other subjects.

A monthly newsletter is prepared to which visitors 

to the website subscribe. The newsletter provides 

information around topical themes highlighting 

relevant DT-Hub resources, related news, and 

professional learning opportunities. 

Since its original launch on 30 June 2016 the Digital 

Technologies Hub has been visited by over 48,262 

users in more than 90,686 sessions. 

Learning Potential Website

The Learning Potential website was completed and 

launched by the Australian Government Minister 

for Education and Training, Senator the Hon Simon 

Birmingham, on 20 February 2017.

ESA designed and developed the website for parents 

and carers of primary school children that provides a 

range of free, quality-assured Australian Curriculum-

aligned resources that can be used in the home to 

support student learning. The site has also been 

designed to complement the Australian Government’s 

Learning Potential mobile application.

Focussing on the development of literacy and 

numeracy skills, the site contains both online interactive 

resources and offline activities organised into three 

main sections:

• Everyday ideas—to show parents how to practice 

literacy and numeracy skills with their child in 

everyday life.

• Practice Together—articles to guide parents on how 

they can reinforce literacy and numeracy skills their 

child is learning at school.
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• Practice online—activities, including internet 

games and videos that parents and children can do 

together to practice these same skills.

Parents and carers can search for ideas, activities, 

games and videos by year level or topic.

As at 30 June 2017, Learning Potential has recorded 

18,389 sessions by 13,782 users since its launch.

Early Childhood Resource Hub 

The Early Childhood Resource Hub, developed by ESA 

and launched in April 2016, provides a valuable central 

point of resources, information and collaboration for 

all preschool educators across Australia. It includes 

over 300 digital resources aligned to the National 

Quality Framework’s seven quality areas, ideas forums, 

a discussion area, bulletins sharing the latest early 

childhood news and announcements, and easy access 

to the National Quality Framework, the National Law 

and National Regulations.

During the year, ESA incorporated Aboriginal and Torres 

Strait Islander specific content into the Hub, including 

content from the Remote Indigenous Professional 

Development Project Kit and the National Quality 

Standards Indigenous Resources Package and provided 

hosting and maintenance for the site.

As at 30 June 2017, the Hub has recorded 85,293 

sessions by 54,392 users.

Student Wellbeing Hub 

ESA completed and launched the Student Wellbeing 

Hub in October 2016 which involved the complete 

redesign of the Safe Schools Hub and development of 

new content and resources, a new look and simplified 

navigation. 

The Student Wellbeing Hub provides resources tailored 

to students, parents and educators to support the 

development of safe, respectful, positive and supportive 

teaching and learning environments. The Hub is 

underpinned by the National Safe Schools Framework 

and provides information and advice to support its 

implementation in addition to an audit tool schools can 

use to assess their approaches to student wellbeing.

Work completed on new content for the Student 

Wellbeing Hub included the integration of resources 

curated from a range of approved sources. A stocktake 

and gap analysis was undertaken of resources and 

programs that address domestic and family violence and 

respectful relationships and two new content areas were 

added addressing online safety, and alcohol and other 

drugs.

Development is nearing completion of educational 

resources for new content areas on building student 

resilience, including a professional learning module 

supporting teachers to promote resilient and inclusive 

classrooms. Planning commenced for additional topics 

on the issues of body image and the physical and 

mental health of young people.

A new project commenced to review and update 

the National Safe Schools Framework that underpins 

the Student Wellbeing Hub, to ensure it reflects 

contemporary issues facing Australian school 

communities and that it is aligned to the Hub in content 

and layout.

ESA worked closely with the Education Council’s Safe 

and Supportive School Communities Working Group on 

the review. ESA prepared a consultation plan, conducted 

initial scoping and research, including preparation of a 

shortlist of potential subject matter experts to undertake 

the review for consideration of the Working Group. 

A final draft of the updated National Safe Schools 

Framework will be provided for consideration of the 

Education Council in December 2017. 
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A strategic awareness campaign was developed to 

promote the Student Wellbeing Hub during 2017. ESA 

conducted a pre-service teacher workshop about 

the Hub, focussing on the professional learning 

modules. Another workshop was held at the Australian 

Council for Health, Physical Education and Recreation 

International Conference in Canberra in January 2017 

and further promotional activities were conducted at a 

number of state and territory conferences. 

Since its launch in October 2016, there have been 67,071 

sessions and 48,577 users of the Student Wellbeing Hub.

My Skills 

The My Skills website is a national directory of vocational 

education and training organisations and courses 

that assists prospective students, career advisors and 

employers to discover suitable training pathways. 

During the year, ESA updates were made to the website, 

particularly to the subsidies and Registered Training 

Organisation account creation features. The content 

management system was upgraded and usability and 

visual enhancements made. New “tool tip” notifications 

were implemented to comply with legislation changes.

Updates were also made to the associated, Preparing 

Secondary Students for Work website, relating to 

implementation of VET Student Loans (previously VET 

Fee HELP) as a result of legislative changes. 

A new website was developed that will sit within the 

My Skills ecosystem, relating to the Australian Skills 

Recognition Information. The website is awaiting 

Australian Government approval to go live. 

Design and development of a new My Skills website is 

well underway, involving a complete re-design focussed 

on enhancing the user experience across all areas of the 

website front end. The new website is scheduled to be 

completed for release in November 2017 in conjunction 

with the Australian Training Awards. 

During 2016-17, there have been over 1.8 million 

sessions on the My Skills website. This represents a 35% 

increase over the previous year. 

ESA is contracted to continue to provide hosting, 

support, maintenance and recovery services for the My 

Skills website to 30 June 2019.

National Education Services 

SCIS

The Schools Catalogue Information Service (SCIS) is 

an online database of school-related library catalogue 

records. Schools subscribe to use the service, 

which reduces the cost and duplication of effort of 

cataloguing resources in schools.

The popularity of the service continued in 2016-17, with 

93% of Australian schools and 62% of New Zealand 

schools subscribing to use the service. A five percent 

growth in subscriptions from New Zealand occurred 

during the year, due to increased marketing efforts and 

enabling schools to pay in New Zealand dollars.

Interest from international markets also continued, 

with a total of 70 international schools now 

subscribing. Subscriptions are mainly from English-

speaking international schools across 23 countries, 

predominantly the United Kingdom and Asia. These 

subscriptions have been obtained with minimal 

international marketing.

In February 2017, SCIS released the 100th edition of 

the library journal Connections marking 25 years of 

continuous publishing. Connections, is a quarterly 

online and print journal for school library professionals 

that keeps them abreast of the latest in information 

services and technology, as well as wider literacy and 

educational strategies.

An upgrade of SCIS infrastructure was commenced to 

improve user experience, expand metadata services and 
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support efforts to increase SCIS usage in New Zealand 

and a reseller agreement. 

During the period 1 July 2016 – 30 June 2017, 47,498 

new records were added to the SCIS database of school 

library catalogue records. This represents an average of 

3,958 new catalogue records being added per month.

A total of 8,945,724 records, were downloaded during 

this period by SCIS users. 

Edu.au domain

The edu.au Domain Registrar service issues domain 

names to eligible entities and provides ongoing 

domain support for all education providers. ESA has 

been managing and operating the service for domain 

registrants across all education sectors under contract 

from auDA (Australian Domain Authority) since 

September 2012. 

During the year new reduced pricing and a new 

ticketing system were introduced. 

Domain registrations increased slightly (1.3%) over the 

year to 16,514 as at 30 June 2017. 

Corporate Responsibility
Education Services Australia continually monitors and 

reviews its financial and business policies, processes and 

practices overseen by the Board and the Finance, Risk 

and Audit Committee. 

Information and Data Security

Monitoring the company’s management of information 

and data security risks is a key focus for the Board and 

its Finance, Risk and Audit Committee, particularly in 

relation to the Online National Assessment Platform. 

Advice was provided during the year on the risks and 

mitigations in relation to the Assessment Platform 

load, security and privacy as well as the findings of the 

independent audit of the Platform’s compliance with 

national data security policies and guidelines contained 

in the Australian Signals Directorate’s (ASD) Protective 

Security Policy Framework (PSPF) and Information 

Security Manual (ISM). 

Regular reports were also provided on progress with the 

alignment with the PSPF and ISM of all ESA information 

security procedures, policies and plans for infrastructure 

across ESA and application for certification from the ASD. 

The alignment process was completed and an 

independent Information Security Registered Assessor 

Program (IRAP) assessor audit was undertaken. The 

audit report was submitted to the ASD in February 2017 

and ESA is awaiting the decision on certification from 

the ASD.

To assist in maintaining a strong security culture 

in the organisation, a monthly Security Awareness 

Newsletter was introduced which is issued to all staff. 

The Newsletter aims to create awareness about the 

dynamically changing field of information security by 

providing information on recent developments and 

issues and advice for all staff members. Topics covered 

included Rasomware, Phishing, Denial of Services (DOS) 

and Combating Desktop Application Vulnerabilities. 

Sustainability

The ESA Strategy for Sustainability 2016-2021 responds 

to the Education Council’s Letter of Expectation 2016-

2018 which notes that ESA does not receive operational 

funding from Council and sets out an expectation that 

ESA will “seek opportunities for commissioned work and 

to provide products and services commercially.” 

The Strategy focuses on:

• maintaining support for existing national education 

technology programs

• generating income so as to be able to support 

existing operations and retain key staff, capabilities 

and knowledge;
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• investing in future innovative education technology 

products and services that positively impact 

education in Australia.

During the year, ESA identified sustainability 

opportunities that are being pursued or investigated as 

part of the Strategy. 

Occupational Health and Safety 

ESA introduced a new policy on Health and Wellbeing 

and commenced implementation of a new Workplace 

Wellbeing Program. The Wellbeing Program focusses 

on promoting and supporting physical activity, healthy 

eating and social and emotional wellbeing. Strategies 

being employed as part of the program were informed 

by a survey of staff and include:

• Workplace health checks

• Providing access to the fire stairs 

• Introduction of standing desks 

• Providing fruit in office kitchens 

• Health and physical activities and challenges

• Awards and incentives for participation in activities

• Meditation classes 

• Information/education sessions on mental health 

and healthy eating

• A monthly newsletter.

The effectiveness of the Program will be monitored and 

evaluated and a report provided to the Board.

Awareness sessions on the Employee Assistance 

Program were conducted by a psychologist from the 

service provider to remind staff of what the service 

offers and how to access it. The Program, introduced in 

2010, is a confidential professional counselling service 

that can be accessed by employees and their direct 

family members for assistance with work related or 

personal problems. 

Regular occupational health and safety activities 

continued, including staff orientation and training, 

workstation assessments, facilities risk assessment, 

testing and maintenance of all equipment, safety fittings 

and measures and free flu vaccinations.

The Board received the Occupational Health and 

Safety Annual Report for 2016–17 covering activities 

undertaken, incidents and other indicators.

Environment Report 

ESA maintains a strong ethos of environmental 

responsibility. The Company has an Environment Policy, 

and the Board receives an annual environment report 

on the previous financial year, which is published on the 

ESA website. 

In March 2012, accreditation as a carbon-neutral 

company under the Australian Government’s National 

Carbon Offset Standard (NCOS) scheme was achieved. 

The annual environmental report includes a detailed 

emissions inventory, necessary for maintaining the 

company’s carbon-neutral status under the NCOS 

standard.

The ESA Environment Report for 2015-16 was received 

by the Board at its March 2017 meeting. The company’s 

environmental target for the year of maintaining 

emissions per full-time staff equivalent (FTE) at 2014-

15 levels (6.29 CO2-e (tonnes)) was exceeded, with an 

increase in emissions per FTE of 1.06 CO2-e (tonnes), 

due to both an increase in travel and a decrease in staff 

FTE.

ESA purchased 1,000 tonnes of carbon offsets through 

Carbon Trade Exchange. The offsets were sourced from 

the Wind Power project at Jaibhim by SIIL. The offsets 

purchased were in excess of what was needed, however 

these excess offsets can be carried over to next year.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2017

Statement of profit or loss and other comprehensive income for the year 
ended 30 June 2017

Note 
2017 

$
2016 

$

Project income 31,594,717 27,580,834

Revenue from sales and subscriptions 3,895,787 3,521,686

Other income 1,696,855 1,398,054

Total revenue 2(a) 37,187,359 32,500,574

Project expenses (17,177,244) (13,525,328)

Publication and subscription product expenses (813,126) (758,882)

Employee benefit expenses (12,898,694) (12,533,379)

Depreciation and amortisation expenses (786,011) (993,211)

Other expenses (4,501,203) (4,232,203)

Total expenditure 2(b) (36,176,278) (32,043,003)

Profit before income tax 1,011,081 457,571

Income tax expense – –

Profit from operations attributable to members of  
the Company

1,011,081 457,571

Other comprehensive income – –

Total comprehensive income attributable to members  
of the Company 1,011,081 457,571

The accompanying notes on pages 36 to 59 form part of this financial statement.
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Statement of financial position as at 30 June 2017

Note
2017 

$
2016 

$

Current assets

Cash and cash equivalents 17(b) 31,514,193 37,277,174

Trade and other receivables 3 10,862,005 11,213,349

Financial assets 4 17,504,664 10,900,000

Other assets 5 659,203 533,592

Total current assets 60,540,065 59,924,115

Non-current assets

Property, plant and equipment 6 418,380 536,846

Intangible assets 7 958,582 828,198

Total non-current assets 1,376,962 1,365,044

Total assets 61,917,027 61,289,159

Current liabilities

Trade and other payables 8 3,396,143 4,038,630

Other liabilities 9 38,264,828 37,744,161

Provisions 10 1,821,290 1,950,341

Total current liabilities 43,482,261 43,733,132

Non-current liabilities

Provisions 10 419,752 552,094

Total non-current liabilities 419,752 552,094

Total liabilities 43,902,013 44,285,226

Net assets 18,015,014 17,003,933

Equity

Reserves 11 3,700,000 3,700,000

Net contribution from administrative restructure 1,418,429 1,418,429

Retained earnings 12,896,585 11,885,504

Total equity 18,015,014 17,003,933

The accompanying notes on pages 36 to 59 form part of this financial statement.
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Statement of changes in equity for the year ended 30 June 2017

Contributions 
$

Retained 
earnings 

$

Capital 
reserve 

$
Total 

$

Balance at 30 June 2015 1,418,429 11,427,933 3,700,000 16,546,362

Profit for the year – 457,571 – 457,571

Total comprehensive income for the year – 457,571 – 457,571

Balance at 30 June 2016 1,418,429 11,885,504 3,700,000 17,003,933

Profit for the year – 1,011,081 – 1,011,081

Total comprehensive income for the year – 1,011,081 – 1,011,081

Balance at 30 June 2017 1,418,429 12,896,585 3,700,000 18,015,014

The accompanying notes on pages 36 to 59 form part of this financial statement.
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Statement of cash flows for the year ended 30 June 2017

Note
2017 

$
2016 

$

Cash flows from operating activities

Receipts from operating activities 36,893,233 32,242,487

Payments to suppliers and employees (34,936,511) (31,671,100)

Grants received for distribution to schools 274,000 –

Payment of grants direct to schools (274,000) –

Goods and Services Tax recovered from the ATO 16,323,399 5,337,060

Goods and Services Tax paid to the ATO (17,565,013) (4,801,382)

Net cash provided by operating activities 17(a) 715,108 1,107,065

Cash flows from investing activities

(Payments for)/proceeds from investments (6,604,664) 3,000,000

Payment for property, plant and equipment and intangibles (802,410) (109,850)

Interest received from investments 928,322 1,029,359

Proceeds from sale of publication business – 70,000

Proceeds from disposal of property, plant and equipment 663 –

Net cash (used in)/provided by investing activities (6,478,089) 3,989,509

Cash flows from financing activities

Net cash provided by financing activities – –

Net movement in cash held (5,762,981) 5,096,574

Cash and cash equivalents at the beginning  
of the financial year 37,277,174 32,180,600

Cash and cash equivalents at the end of the financial year 17(b) 31,514,193 37,277,174

The accompanying notes on pages 36 to 59 form part of this financial statement.
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1. Summary of accounting policies
The principal accounting policies adopted in the preparation of the financial statements are set out below. 

Unless otherwise stated, the accounting policies adopted are consistent with those of the previous year.

Basis of preparation of the financial report

This general purpose financial report has been prepared in accordance with Australian Accounting Standards, 

including Australian Accounting Interpretations, other authoritative pronouncements of the Australian 

Accounting Standards Board and the Australian Charities and Not-for-profits Commission Act 2012. 

The financial statements have been prepared on an accrual basis and are based on historical cost modified by 

the revaluation of selected non-current assets, financial assets and financial liabilities for which the fair-value 

basis of accounting has been applied.

In the application of standards, management is required to make judgements, estimates and assumptions about 

carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and 

associated assumptions are based on historical experience and various other factors that are believed to be 

reasonable under the circumstance, the results of which form the basis of making judgements. Actual results 

may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimate is revised if the revision affects only that period, or in the 

period of the revision and future periods if the revision affects both current and future periods.

Judgements made by management in the application of Australian Accounting Standards that have significant 

effects on the financial statements and estimates with a significant risk of material adjustments in the next year 

are disclosed throughout the notes in the financial statements.

Accounting policies are selected and applied in a manner that ensures that the resulting financial information 

satisfies the concepts of relevance and reliability, thereby ensuring that the substance of the underlying 

transactions or other events is reported. 

The accounting policies set out below have been applied in preparing the financial statements for the year 

ended 30 June 2017; the comparative information presented in these financial statements is for the year ended 

30 June 2016.
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Accounting policies

1(a) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, deposits held at call with banks and other short-term highly 

liquid investments with original maturities of three months or less.

1(b) Bad debts

Provision is made for debts that are outstanding beyond 60 days with the exception of project-related debtors. 

All amounts receivable from project grants were assessed to be recoverable. All of the Company’s receivables 

have been reviewed for indicators of impairment. 

1(c) Employee benefits

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave and long 

service leave when it is probable that settlement will be required and they are capable of being measured 

reliably.

Provisions made in respect of employee benefits are categorised between current and non-current on the basis 

of the employees’ right to access entitlements. Provisions made in respect of employee benefits expected to be 

settled within 12 months are measured at their nominal values using the remuneration rate expected to apply at 

the time of settlement. 

Provisions made in respect of employee benefits that are not expected to be settled within 12 months are 

measured at the present value of the estimated future cash outflows to be made by the Company in respect of 

services provided by employees up to reporting date.

1(d) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax (GST), except where 

the amount of GST incurred is not recoverable from the Australian Taxation Office. In these circumstances, the 

GST is recognised as part of the cost of acquisition of the asset or as part of the item of expense. Receivables and 

payables in the Statement of Financial Position are shown inclusive of GST.

Cash flows are presented in the Statement of cash flows on a net basis, except for the GST component of 

investing and financing activities, which are disclosed as operating cash flows.

1(e) Comparative figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in 

presentation for the current financial year.
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1(f) Impairment of assets

Assets are assessed annually for indications of impairment. If there is an indication of impairment, the assets 

concerned are tested as to whether their carrying value exceeds their recoverable amount. Where an asset’s 

carrying value exceeds its recoverable amount, the difference is written off by a charge to profit or loss except 

to the extent that the write-down can be debited to an asset revaluation reserve (as other comprehensive 

income) amount applicable to that specific asset.

The recoverable amount for assets is measured at the higher of the present value of future cash flows expected 

to be obtained from the asset and fair value less costs to sell.

1(g) Foreign currency

All foreign currency transactions during the financial year are brought to account using the exchange rate in 

effect at the date of the transaction. Foreign monetary items at reporting date are translated at the exchange 

rate existing at reporting date. 

Exchange differences are recognised in profit or loss in the period in which they arise.

1(h) Leases 

Leases are classified as finance leases whenever the terms of the lease transfer all the substantial risks and 

rewards of ownership to the lessee. All other leases are classified as operating leases.

Operating leases

Payments made under operating leases are expensed on a straight-line basis over the term of the lease, except 

where an alternative basis is more representative of the pattern of benefits derived from the leased property.
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1(i) Financial instruments

Financial instruments are initially measured at cost on trade date, which includes transaction costs, when the 

related contractual rights or obligations exist. Subsequent to initial recognition these instruments are measured 

as set out below.

Financial assets

Investments are recognised and derecognised on trade date where purchase or sale of an investment is under 

a contract whose terms require delivery of the investment within the timeframe established by the market 

concerned, and are initially measured at fair value, net of transaction costs.

Management determines the classification of its investments at initial recognition. The classification depends on 

the purpose for which the investments were acquired. The Company currently holds investments classified as 

held-to-maturity.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed determinable payments that are not quoted 

in an active market and are stated at amortised cost using the effective interest rate method.

Assets held to maturity

Where the Company has the positive intent and ability to hold investments to maturity, they are stated at 

amortised cost less impairment losses. 

Financial liabilities

Non-derivative financial liabilities are recognised at amortised cost, comprising original debt less principal 

payments and amortisation.

Impairment

At each reporting date the Company makes an assessment where there is objective evidence that a financial 

instrument has been impaired. Impairment losses are recognised in the profit or loss.
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1(j) Revenue recognition

Project income is recognised as revenue when the Company gains control of the underlying assets. Where 

project funding is reciprocal, revenue is recognised as performance occurs under the contract. Non-reciprocal 

project funding is recognised as revenue when the project income is received. 

Subscription revenue is recognised evenly across the period of the subscription.

Interest revenue is recognised on a time-proportionate basis that takes into account the effective yield on the 

financial asset.

Income from the sale of goods and the disposal of other assets is recognised when the Company has passed 

control of the goods or other assets to the buyer.

Income from a contract to provide services is recognised by reference to the stage of completion of the contract.

Royalty income is recognised as earned. 

Income of $600,158 (2016: $501,033) (included in Project Income) from the contract to manage the edu.au 

domain registry is recognised on a cash basis.

1(k) Make-good provision

Provisions are recognised when the company has legal or constructive obligation, as a result of past events, for 

which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.

The Company holds lease agreements to occupy premises at levels 5, 6 and 7, 440 Collins Street, Melbourne and 

31 Pelham Street, Carlton, Melbourne. These leases contain clauses to make-good on the Company vacating the 

premises. These costs include the costs of dismantling and removing an asset and restoring the site on which 

the asset was created, together with recognition of a provision at present value in accordance with AASB 137 

‘Provisions, Contingent Liabilities and Contingent Assets’. 

1(l) Non-current physical assets

Plant and equipment are measured at cost less depreciation and impairment losses.

In the event the carrying amount of plant and equipment is greater than the estimated recoverable amount, the 

carrying amount is written down immediately to the recoverable amount, and impairment losses are recognised 

in the profit or loss. A formal assessment of recoverable amount is made when the impairment indicators are 

present. The recoverable amount is assessed on the basis of expected net cash flows that will be received from 

the asset’s employment and subsequent disposal. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, 

only when it is probable that the future economic benefits associated with the item will flow to the Company 

and the cost of the item can be measured reliably. All other repairs and maintenance are charged to profit or 

loss during the financial period in which they are incurred.
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1(m) Depreciation

Depreciation is provided on plant and equipment and leasehold improvements. Depreciation is calculated on 

a straight-line basis so as to write off the net cost or other revalued amount of each asset over its expected 

useful life to its estimated residual value. Leasehold improvements are depreciated over the period of the lease 

or estimated useful life, whichever is the shorter, using the straight-line method. The estimated useful lives, 

residual values and depreciation method are reviewed at the end of each annual reporting period. 

The following estimated useful lives are used in the calculation of depreciation:

    2017  2016 

Leasehold improvements 10 years 10 years 

Plant and equipment  3 years  3 years 

Fixtures and fittings  10 years 10 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains 

and losses are included in profit or loss. 

1(n) Intangible assets

Intangible assets are carried at cost less accumulated amortisation. Amortisation is recognised on a straight-line 

basis over their estimated useful life.

The following estimated useful life is used in the calculation of amortisation:

 2017  2016 

Business software 5 years  5 years

The assets’ residual value and useful life is reviewed, and adjusted if appropriate, at each reporting date.

1(o) Income tax

The Company has received endorsement as an income-tax-exempt charity under Subdivision 50-B of the 

Income Tax Assessment Act 1997, and accordingly no taxation has been provided for in these accounts.

1(p) Grants in advance

The Company invoices in advance of project work and recognises associated revenue as project work is 

completed. The Company invoices in advance for subscriptions to products and services issued over a  

12-month period and associated revenue is recognised evenly over the period to which the subscription relates. 

At 30 June 2017 amounts shown as other liabilities represent the unrecognised revenue for projects invoiced 

or received in advance and for future subscription activities. It is possible that on completion of project work, 

balances that have not been fully expended could be returned to clients dependent on the particulars of the 

specific client contracts.
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1(q) Critical accounting estimates and judgements

Estimates and judgements incorporated in the financial statements are based on historical knowledge and best 

available current information. Estimates assume a reasonable expectation of future events and are based on 

current trends and economic data, obtained both externally and from within the Company.

Key estimates – impairment

The Company assesses impairment at each reporting date by evaluating conditions specific to the Company 

that may lead to impairment of assets. Where an impairment trigger exists, the recoverable amount of the asset 

is determined. Value-in-use calculations performed in assessing recoverable amounts are incorporated where 

appropriate. No indicators of impairment were noted at reporting date.

Key judgements – doubtful debts provision

Receivables in respect of publication and subscription sales outstanding in excess of 60 days were deemed to 

be impaired and a provision of $15,909 (2016: $14,073) has been recorded accordingly. All amounts receivable 

from project grants were assessed to be recoverable.

Key judgements – make-good provision

On the 1st of February 2017 the Company commenced a new lease agreement for levels 5 and 6, 440 Collins 

Street, Melbourne. The previous lease included levels 5, 6 and 7. This resulted in a make good payment of 

$179,152 and a write back of $20,864. The new lease agreement states an updated make-good figure. This 

figure was used as the basis for the provision shown in the statement of financial position. The make-good 

provision for the level 3, 31 Pelham Street, Carlton, Melbourne premise is based on an amount that has been 

agreed with the Landlord.

1(r) Restructuring of administrative arrangements

Net assets received from another entity under a restructuring of administrative arrangements are adjusted at 

their book value directly against contributed equity.

1(s) Rounding of amounts

Amounts in the financial statements have been rounded to the nearest dollar.
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2. Results from operations

2(a) Revenue

2017 
$

2016 
$

Project income 31,594,717 27,580,834

Subtotal – project income 31,594,717 27,580,834

Schools Cataloguing Information Service subscriptions 3,239,598 3,111,884

Myfuture subscriptions 514,285 279,864

Other subscriptions and product sales 141,904 129,938

Subtotal – revenue from sales and subscriptions 3,895,787 3,521,686

Royalties 61,878 67,654

Interest – at bank and other short-term investments 350,099 330,814

Interest – investments current 682,433 622,255

Other 436,434 307,331

Sub-lease rental income 166,011 –

Profit on disposal of publication business – 70,000

Subtotal – other income 1,696,855 1,398,054

Total revenue 37,187,359 32,500,574
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2(b) Expenditure

The net result has been arrived at after charging the following items:

2017  
$

2016  
$

Project expenses (17,177,244) (13,525,328)

Publication and subscription product expenses (813,126) (758,882)

Employee benefit expenses (12,898,694) (12,533,379)

Depreciation and amortisation expenses (786,008) (993,211)

Administration and secretariat expenses (1,885,341) (1,769,251)

Occupancy expenses (1,396,929) (1,564,581)

Make good write back 20,864 5,058

IT maintenance and services expenses (1,235,979) (903,429)

Loss on disposal of property, plant and equipment (3,821) –

Total expenditure (36,176,278) (32,043,003)

Profit from operations 1,011,081 457,571



46      EDUCATION SERVICES AUSTRALIA ANNUAL REPORT 2016–17

3. Trade and other receivables

2017  
$

2016  
$

Current

Project receivables 9,851,171 11,120,662

Other receivables 1,026,743 106,760

Allowance for doubtful debts (15,909) (14,073)

Total trade and other receivables 10,862,005 11,213,349

Doubtful debts movement

Balance at beginning of the financial year (14,073) (9,529)

Increase in provision (1,836) (4,544)

Balance at end of the financial year (15,909) (14,073)

At 30 June 2017 all amounts shown as trade and other receivables are considered to be short term, with the 

carrying values a reasonable approximation of the fair value.

4. Financial assets 

2017  
$

2016  
$

Current

Investments held to maturity 17,504,664 10,900,000

Total current financial assets 17,504,664 10,900,000
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5. Other assets

2017  
$

2016  
$

Current

Prepayments 330,754 168,957

Accrued revenue 328,449 364,635

Total other assets 659,203 533,592

6. Property, plant and equipment

2017  
$

2016  
$

Leasehold improvements at cost 2,522,504 2,522,504

Accumulated depreciation (2,426,083) (2,186,490)

Total 96,421 336,014

 

Fixtures and fittings at cost 387,951 387,951

Accumulated depreciation (315,735) (302,986)

Total 72,216 84,965

 

Plant and equipment at cost 3,318,156 3,086,031

Accumulated depreciation (3,068,413) (2,970,164)

Total 249,743 115,867

Total property, plant and equipment 418,380 536,846
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Movement in carrying amounts

Leasehold 
improvements 

$

Fixtures and 
fittings 

$

Plant and 
equipment 

$
Total 

$

Balance at beginning of year  
1 July 2015 588,398 76,533 201,194 866,125

Additions 10,206 21,154 55,713 87,073

Depreciation expense (262,590) (12,722) (141,040) (416,352)

Carrying amount at end of year  
30 June 2016

336,014 84,965 115,867 536,846

Balance at beginning of year  
1 July 2016 336,014 84,965 115,867 536,846

Additions – – 238,959 238,959

Disposals – – (4,484) (4,484)

Depreciation expense (239,593) (12,749) (100,599) (352,941)

Carrying amount at end of year  
30 June 2017

96,421 72,216 249,743 418,380

7. Intangible assets

2017  
$

2016  
$

Software in progress at cost 536,625 –

Software at cost 3,766,990  3,740,164 

Accumulated amortisation (3,345,033) (2,911,966)

Total intangible assets 958,582 828,198

Movement in carrying amounts

Balance at beginning of the financial year  828,198  1,382,280 

Additions  563,451  22,777 

Amortisation expense (433,067) (576,859)

Carrying amount at the end of the financial year 958,582 828,198
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8. Trade and other payables
2017 

$
2016 

$

Current

Trade and other payables 3,382,463 2,783,175

ATO – GST 13,680 1,255,455

Total trade and other payables 3,396,143 4,038,630

At 30 June 2017 all amounts shown as trade and other payables are considered to be short term, with the 

carrying values a reasonable approximation of the fair value.

9. Other liabilities

2017  
$

2016  
$

Current

Project funds in advance 35,771,690 35,315,018

Subscriptions received in advance 2,493,138 2,429,143

Total other liabilities 38,264,828 37,744,161

10. Provisions

2017  
$

2016  
$

Current

Employee benefits – annual leave 808,268 770,619

Employee benefits – long service leave 537,058 711,856

Employee benefits – salaries and wages 475,964 467,866

Total current provisions 1,821,290 1,950,341

Non-current

Employee benefits – long service leave 230,600 162,926

Make good on premises (note 10a) 189,152 389,168

Total non-current provisions 419,752 552,094

Total provisions 2,241,042 2,502,435
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10(a) Make-good provision

2017  
$

2016  
$

Balance at beginning of the financial year 389,168 394,226

Make good payment (179,152) –

Make good write back (20,864) (5,058)

Balance at end of the financial year 189,152 389,168

11. Reserves

2017  
$

2016  
$

Capital reserve 

Balance at beginning of the financial year 3,700,000 3,700,000

Balance at end of the financial year 3,700,000 3,700,000

As a company limited by guarantee, Education Services Australia has no formal issued capital and therefore 

must fund its capital requirements from retained earnings. At 30 June 2005 the Directors established a Capital 

reserve to fund the fixed-asset infrastructure requirements and to meet working capital requirements.

12. Lease commitments

Operating leases

Operating leases relate to the tenancies at levels 5 and 6 at 440 Collins Street Melbourne & level 3 31 Pelham 

Street Melbourne. The facilities have remaining lease terms of between 1 to 5 years. The Collins Street operating 

lease contracts contain market review clauses in the event that the Company exercises its option to renew.  

The Company does not have an option to purchase the leased asset at the expiry of the lease period.

2017  
$

2016  
$

Non-cancellable operating leases

Not longer than 1 year 797,833 1,462,980

Longer than 1 year and not longer than 5 years 2,531,449 653,657

Longer than 5 years – –

Total non-cancellable operating leases 3,329,282 2,116,637
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13. Members’ guarantee 
The Company is limited by guarantee, with only one class of member, and nine members. Each member 

undertakes to contribute to Company assets in the event of the Company being wound up while the person is 

a member, or within one year of the person ceasing to be a member. Amounts may be required not exceeding 

one hundred dollars ($100) per member.

14. Remuneration of Directors and executives
Directors are remunerated for their services providing the Directors are not prohibited from receiving such 

remuneration as a result of employment conditions with their own employers (not Education Services 

Australia Limited).

2017 
$

2016 
$

Remuneration

Short-term employee benefits – executives 1,488,977 1,190,589

Termination - benefits – 125,630

Directors’ remuneration 138,040 105,534

Total remuneration of Directors and executives 1,627,017 1,421,753

15. Remuneration of auditors

2017  
$

2016  
$

Remuneration

Audit of the financial report 50,750 50,000

Other audit services 25,000 16,000

Total auditor remuneration 75,750 66,000

16. Subsequent events
There were no subsequent events.

The financial report was authorised for issue by the Board of Directors on the 11th day of October 2017.
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17. Notes to the statement of cash flows

17(a) Reconciliation of net result for the year to net operating cash flows

2017 
$

2016 
$

Profit for the year 1,011,081 457,571

Profit on sale of publication business – (70,000)

Profit on sale of property, plant and equipment 3,821 –

Reclassify interest as investing cash flow (928,322) (1,029,359)

Depreciation and amortisation expenses 786,008 993,211

Net result after adjustments 872,588 351,423

 

Changes in net assets and liabilities  

(Increase) or decrease in assets  

Trade and other receivables 351,344 (5,836,837)

Other assets (125,611) 132,358

Increase or (decrease) in liabilities  

Trade and other payables (642,487) 25,413

Other liabilities 520,667 6,624,788

Current provisions (129,051) (227,013)

Non-current provisions (132,342) 36,933

Net cash provided by operating activities 715,108 1,107,065

17(b) Cash and cash equivalents

2017 
$

2016  
$

Cash on hand  1,100  1,100 

Cash at bank  28,513,093 28,276,074

Investments at call  3,000,000 9,000,000

Total cash and cash equivalents  31,514,193 37,277,174
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18. Related party transactions
The Australian Government education department and also every state and territory government education 

department, through the single Australian Education Senior Officials Committee (AESOC) nominee are 

represented on the Company’s Board. These governments can therefore exert significant influence over the 

Company. Of the Company’s total revenue, 81 per cent (2016: 88 per cent) was earned from government 

departments. All transactions relating to organisations in which Directors are employed are completed at arm’s 

length and Directors cannot personally benefit from these transactions. 

In addition, the Australian Government Minister for Education and Training is one of nine members of Education 

Services Australia, including the state and territory ministers, and is also the sole member of the Australian 

Curriculum Assessment and Reporting Authority (ACARA) and of the Australian Institute for Teaching and School 

Leadership (AITSL). 

Of the Company’s total revenue, 1 per cent (2016: 1 per cent) was earned from ACARA and AITSL combined.

19. Contingent liabilities
The Company has provided a registered mortgage debenture over its assets in respect of security on the 

leasehold properties at levels 5 and 6 at 440 Collins Street Melbourne.

2017  
$

2016  
$

Bank guarantee – tenancy lease Collins St, Melbourne 700,000 700,000

Total contingent liabilities 700,000 700,000
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20. Financial instruments

20(a) Significant accounting policies

Details of the significant accounting policies and methods adopted, including the criteria for recognition, the 

basis of measurement, and the basis on which income and expenses are recognised, with respect to each class 

of financial asset, financial liability and equity instrument are disclosed in Note 1 to the financial statements.

20(b) Categorisation of financial instruments

Note Category

Carrying amount 
2017 

$

Carrying amount 
2016 

$

Financial assets

Receivables 3 Loans and receivables (at amortised cost) 10,862,005 11,213,349

Financial assets 4 Held-to-maturity investments (at cost) 17,504,664 10,900,000

Financial liabilities

Payables 8 Trade and other payables 
(at amortised cost) 3,396,143 4,038,630

20(c) Credit risk

Credit risk arises from the financial assets of the Company, which comprise cash and cash equivalents, trade 

and other receivables, and investments held to maturity. The Company’s exposure to credit risk arises from the 

potential default of a counter party on their contractual obligations resulting in financial loss to the Company. 

Credit risk is measured at fair value and is monitored on a regular basis.

Credit risk associated with the Company’s financial assets is minimal because the main debtors are government 

instrumentalities. For debtors other than government, it is the Company’s policy to only deal with entities with 

high credit ratings. 

Provision of impairment for financial assets is calculated based on past experience, and current and expected 

changes in client credit ratings. 

The carrying amount of financial assets recorded in the financial statements net of any allowances for losses, 

represents the Company’s maximum exposure to credit risk. 
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20(d) Financial assets that are either past due or impaired

Currently, the Company does not hold any collateral as security or credit enhancements relating to any of its 

financial assets.

As at the reporting date, the Company provided for doubtful debts amounting to $15,909 (2016: $14,073).  

All other receivables are expected to be collected in full.

There are no financial assets that have had their terms renegotiated so as to prevent them from being past due 

or impaired, and they are stated at the carrying amounts as indicated. The following tables disclose the ageing 

of financial assets that are past due.

Ageing analysis of financial assets

Not past 
due and not 

impaired 
$

Past due but not impaired 
$

Impaired 
financial 

assets 
$

Total 
$

less than 
1 month

1–3 months 3–12 
months

2017

Receivables

Project debtors  1,713,387  8,137,750 –  34 – 9,851,171

Other receivables 1,010,834 – – –  15,909  1,026,743 

Other financial assets

Investments held to 
maturity 17,504,664 17,504,664

Total 20,228,885 8,137,750 – 34 15,909 28,382,578

2016

Receivables

Project debtors 11,120,629 – – 33 – 11,120,662

Other receivables 92,687 – – – 14,073  106,760 

Other financial assets

Investments held to 
maturity 10,900,000 – – – – 10,900,000

Total 22,113,316 – – 33 14,073 22,127,422
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20(e) Liquidity risk

Liquidity risk arises when the Company is unable to meet its financial obligations as they fall due. The Company 

operates under a policy of settling financial obligations within 30 days and, in the event of a dispute, makes 

payment within 30 days from the date of resolution. The Company has a policy of retaining funds equivalent 

to five months of fixed operating cost plus working capital. The Company’s capital reserve of $3,700,000 

represents the working capital requirements. 

The Company’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current 

assessment of risk. Cash for unexpected events is generally sourced from the liquidation of investments held 

to maturity.

Maximum exposure to liquidity risk is the carrying amounts of financial liabilities.

Maturity analysis of financial liabilities

Not past due 
$

Maturity dates 
$

Total 
$

less than 
1 month

1–3 months 3–12 months

2017

Financial liabilities

Payables 3,289,872 17,881 1,604 86,786 3,396,143

Total 3,289,872 17,881  1,604 86,786 3,396,143

2016

Financial liabilities

Payables 3,781,283 108,928 42,653 105,766 4,038,630

Total 3,781,283 108,928 42,653 105,766 4,038,630
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20(f) Interest rate risk

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at reporting date 

whereby a future change in interest rates will affect the future cash flows or the fair values of the fixed-rate 

financial instruments. The Company’s exposure to interest rate risk and effective weighted-average interest rate 

by maturity is set out in the following tables.

Interest rate exposure analysis of financial assets

Interest rate* 
%

Carrying 
amount 

$
Interest rate exposure 

$

Fixed interest 
rate

Variable 
interest rate

Non-interest 
bearing

2017

Cash

Cash and cash equivalents  2.04  31,514,193  3,000,000  28,513,093  1,100 

Receivables

Project receivables –  9,851,171 – –  9,851,171 

Other receivables –  1,010,834 – –  1,010,834 

Other financial assets

Investments held to maturity 3.08  17,504,664  17,504,664 – –

Total  59,880,862  20,504,664  28,513,093  10,863,105 

2016

Cash

Cash and cash equivalents 2 .48 37,277,174 9,000,000  28,276,074  1,100 

Receivables    

Project receivables –  11,120,662 – –  11,120,662 

Other receivables –  92,687 – –  92,687

Other financial assets    

Investments held to maturity 3.07  10,900,000  10,900,000 – –

Total   59,390,523 19,900,000  28,276,074 11,214,449 

* Weighted-average effective interest rate.
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Interest rate exposure analysis of financial liabilities

Interest rate* 
%

Carrying 
amount 

$
Interest rate exposure 

$

Fixed interest 
rate

Variable 
interest rate

Non-interest 
bearing

2017

Financial liabilities

Payables – 3,396,143 – – 3,396,143

Total – 3,396,143 – – 3,396,143

2016

Financial liabilities

Payables – 4,038,630 – – 4,038,630

Total – 4,038,630 – – 4,038,630

* Weighted-average effective interest rate.

The following table sets out the Company’s sensitivity to interest rate change and market changes, holding all 

other variables constant. A sensitivity of 200 basis points has been selected as the interest rate change that is 

reasonable given the current level of both short-term and long-term Australian interest rates.

Market risk exposure

Carrying 
amount 

$

Interest rate risk

–2.00% (200 basis points) 2.00% (200 basis points)

Net result Equity Net result Equity

2017

Financial assets

Cash at bank  28,513,093 (570,262) (570,262)  570,262  570,262 

Total increase/(decrease) (570,262) (570,262) 570,262 570,262

2016

Financial assets

Cash at bank 28,276,074 (565,521) (565,521) 565,521 565,521

Total increase/(decrease) (565,521) (565,521) 565,521 565,521
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20(g) Fair value

The fair values and net fair values of financial assets and financial liabilities are determined as the fair value of 

financial assets and financial liabilities with standard terms and conditions, and when traded in active liquid 

markets are determined with reference to quoted market prices.

The Company considers that the carrying amount of financial assets and financial liabilities recorded in the 

financial statements to be a fair approximation of their fair values because of the short-term nature of the 

financial instruments and the expectation that they will be paid in full.

21. Adoption of new and revised accounting standards
The Company has adopted all of the new, revised or amended Accounting Standards and Interpretations issued 

by the Australian Accounting Standards Board, which are mandatory for the current reporting period.

The adoption of these Accounting Standards and Interpretations did not have any impact on the financial 

performance of the Company.

Australian Accounting Standards and Interpretations that have recently been issued or amended but are  

not yet mandatory have not been adopted by the Company for the reporting period ending 30 June 2017.  

The Company does not plan to adopt these standards early and the extent of the impact has not been 

determined.

22. Company details
The Company’s registered office is level 5, 440 Collins Street, Melbourne. The Company operates its business 

from level 5, 440 Collins Street, Melbourne and level 3, 31 Pelham Street, Carlton, Melbourne.
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Directors’ declaration 
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Auditor’s report
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF EDUCATION SERVICES AUSTRALIA 
LIMITED 
Auditor’s Opinion 
We have audited the financial report of Education Services Australia Limited (the “Company”), which 
comprises the statement of financial position as at 30 June 2017, and the statement of profit or loss 
and other comprehensive income, statement of changes in equity and statement of cash flows for 
the year then ended, and comprising notes to the financial statements, including a summary of 
significant accounting policies and the Directors’ Declaration. 

In our opinion, the accompanying financial report of Education Services Australia Limited has been 
prepared in accordance with the Australian Charities and Not-for-profits Commission Act 2012, 
including: 

a giving a true and fair view of the Company’s financial position as at 30 June 2017 and of its 
performance and cash flows for the year then ended; and  

b complying with Australian Accounting Standards - Reduced Disclosure Requirements and the 
Australian Charities and Not-for-profits Commission Regulation 2013. 

Basis for Auditor’s Opinion  
We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Report section of our report.  We are independent of the Company in accordance with the 
ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code 
of Ethics for Professional Accountants (the Code) and the Australian Charities and Not-for-profits 
Commission Act 2012 that are relevant to our audit of the financial report in Australia.  We have also 
fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Information other than the Financial Report and Auditor's Report  
The Directors of the Company are responsible for the other information.  The other information 
obtained at the date of this auditor’s report is information included in the Directors’ Report for the 
year ended 30 June 2017, but does not include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact.  We have nothing to report in this regard. 

Responsibility of the Directors for the Financial Report 
The Directors of the Company are responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards - Reduced Disclosure 
Requirements and the Australian Charities and Not-for-profits Commission Act 2012.  This 
responsibility includes such internal controls as the Directors determine are necessary to enable the 
preparation of the financial report to be free from material misstatement, whether due to fraud or 
error.   

In preparing the financial report, the Directors are responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company 
or to cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Company’s financial reporting 
process. 

Auditor’s Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report. 

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website at: http://www.auasb.gov.au/auditors_files/ar3.pdf.  
This description forms part of our auditor’s report. 

 
 
 
 
 
GRANT THORNTON AUDIT PTY LTD 
Chartered Accountants 
 
 
 
 
S C Trivett 
Partner – Audit & Assurance 
 
Melbourne, 11 October 2017 
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Appendix 1: Letter of Expectation July 2016 – June 2018 
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Appendix 2: Strategic Plan 2016–17 

Our Mission

To support the development and delivery of the 

COAG national education agenda as the leading 

technology-based service provider for the education 

sector.

Our Role

To:

a. advance key nationally-agreed education 

initiatives, programs and projects by providing 

services such as: 

 ê researching, testing and developing 

effective and innovative technologies and 

communication systems for use in education;

 ê devising, developing and delivering curriculum, 

assessment, professional development, career 

and information support services;

 ê facilitating the pooling, sharing and distribution 

of knowledge, resources and services to support 

and promote e-learning; and

 ê supporting national infrastructure to ensure 

access to quality assured systems and content 

and interoperability between individuals, entities 

and systems;

b. create, publish, disseminate and market 

curriculum and assessment materials, ICT-based 

solutions, products and services to support 

learning, teaching, leadership and administration; 

and

c. act as required as the legal company for the 

Education Council.

Value Proposition

Education Services Australia operates as a sustainable 

education service provider working collaboratively in 

the interests of all Australian education jurisdictions. 

It understands their individual contexts and 

requirements and it is able to take on demands and 

meet deadlines to achieve Australian education 

Ministers’ expectations. It has extensive national and 

international networks, understands the application of 

digital technologies to education and the importance 

of reusing online systems and the need to manage 

intellectual property so there are no ongoing 

remuneration costs for jurisdictions and education 

institutions.

Our Culture

To deliver on its Mission Education Services Australia 

is committed to ways of working that are:

User-Focused

• We engage closely with all jurisdictions, systems, 

AITSL and ACARA, and where appropriate, individual 

providers, in the education sector to determine the 

sector’s requirements as consumers and to ensure 

that products and services are aligned with these 

requirements.

Collaborative

• We support collaboration between stakeholders 

and with networks to exchange data, share practice 

and achieve nationally-agreed goals and develop 

working relationships with relevant industry and 

community partners.
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High Quality

• We apply high standards to all activities and provide 

appropriate training to meet business needs and 

build capabilities.

Innovative

• We foster a culture of research, experimentation 

and innovation and build a flexible and agile 

business capability that responds to changes 

in technology, educational funding and policy 

requirements.

Efficient and Sustainable

• We ensure that all products and services are cost-

effective and are sustainable into the future by:

 ê Leveraging existing investment, tools and 

technology infrastructure

 ê Continually evaluating activities to implement 

best practice processes and pursuing new 

efficiencies

 ê Managing and allocating resources efficiently 

in a way that contributes to long-term 

sustainability

 ê Broadening the spread of revenue sources

 ê Generating income so as to be able to support 

existing operations and retain key staff, 

capabilities and knowledge.

Responsible

• We pursue environmentally and socially responsible 

business practices and apply best standards of 

financial and corporate governance, information 

and data security and of workplace health and 

safety.

Performance Measures

• Feedback from jurisdictions on development of 

online assessment platform

• Levels of user engagement with services

• Relationships established with industry and 

community 

• Record of project consultations

• Assessment of quality against industry benchmarks

• Availability and effectiveness of training and 

development activities

• Innovative and creative solutions developed  

• Project evaluation reports

• Compliance with appropriate and recognised 

standards

• Information and data security meets Australian 

Government standards

• Independent audit results

• Spread of revenue sources

• Health and safety performance

• Performance against targets in the Reconciliation 

Action Plan

• Performance against targets in the Environment 

Report
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