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CC BY 4.0 International licence summary: You are free to copy, 
communicate and adapt this strategic plan provided that on any copy, 
communication or adaptation you attribute Education Services Australia 
Limited using the following statement:

•  Copied from Enhancing Our Impact: Education Services Australia Strategic
Plan 2021–2023; or

•  Adapted from Enhancing Our Impact: Education Services Australia Strategic
Plan 2021–2023.

To view a copy of the CC BY 4.0 International licence, visit: 
creativecommons.org/licenses/by/4.0

In Enhancing Our Impact: Education Services Australia Strategic Plan 2021–2023, 
‘Education Services Australia’ and ‘Company’ mean Education Services 
Australia Limited.

ESA acknowledges the Eastern Kulin Nation, Traditional Custodians of the 
land on which our head office stands, and pays our respects to Elders 
past and present. We recognise the Traditional Custodians of Country 
across Australia and their continuing connection and contribution to 
lands, waters, communities and learning.
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Message from the Chair

On behalf of the ESA Board, it gives me great pleasure 
to present Enhancing our impact, ESA’s strategic plan for 
2021–23. 

Over the past 18 months the COVID-19 pandemic 
has presented ESA and its stakeholders with many 
challenges, but it has also given us the opportunity 
to reflect on the experience and evolve to ensure 
we continue to meet our shared commitment to an 
education system that promotes excellence and equity 
for all young Australians.

A key focus of the discussion has been on the place of 
technology in education – the lessons learnt and how to 
shape the future of education in Australia. In late 2020, 
ESA drew on our stakeholders’ experiences, through 
our Voice of Education research, to reflect on how we 
can best contribute to the needs of Australia’s changing 
classrooms.

The research revealed that the education community’s 
pandemic experiences have created a renewed impetus 
to develop innovative education technology services 
enabling more flexible methods of learning. It also 
showed that ESA’s stakeholders clearly see a role for ESA 
in moving this agenda forward. 

The ESA Board has used this research and that of our 
stakeholders to produce the 2021–23 strategic plan. 
This plan maintains the company’s focus on sustainable 
high-quality services, but includes a greater emphasis on 
driving discussion about the future needs for, and use of, 
innovative technologies.

We thank Australia’s education ministers and the wider 
education community for their trust, and look forward 
to another three years of working together to improve 
outcomes for all Australian students.

Ms Diane Joseph 
Chair, Education Services Australia

‘A key focus of the discussion has 
been on the place of technology 
in education – the lessons learnt 
and how to shape the future of 
education in Australia.’
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ESA’s Company Objects 

The Company Objects define five broad 
priority areas of work for ESA that 
underpin the key strategic activities 
identified in this document. 

ESA works in collaboration with all Australian 
education jurisdictions to provide technology-
based products and services for education. 
Focused on advancing nationally agreed 
education initiatives, programs and projects,  
ESA will:

1.  research, test and develop innovative 
technologies and communication systems  
for use in education

2.  devise, develop and deliver curriculum and 
assessment, professional development,  
career and information support services

3.  facilitate the pooling, sharing and distribution 
of knowledge, resources and services to 
support and promote e-learning

4.  support national infrastructure to ensure 
access to quality-assured systems and content 
and interoperability between individuals, 
entities and systems

5.  create, publish, disseminate and market 
curriculum and assessment materials,  
ICT-based solutions, products and services  
to support learning, teaching, leadership  
and administration.
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Ministers’ Letter  
of Expectation 

The ministers’ Interim Letter of Expectation 2020 provides five operating principles  
that guide how ESA approaches its work and that are embedded in ESA’s values.

Innovation and quality  
ESA should deliver high-quality and innovative 
products and services to meet the requirements of 
the education sector in implementing the broader 
reform agenda. 

Engagement 
ESA should engage closely with all jurisdictions, 
systems, the bodies that comprise the national 
education architecture, and where appropriate, 
individual providers, in the education sector to 
determine the sector’s requirements as consumers 
and to ensure that ESA products and services are 
aligned with these requirements and do not replicate 
existing service delivery offered by jurisdictions. 

Leveraging existing capital  
Wherever possible, ESA should work to leverage 
existing investment in resources, tools and 
infrastructure that is either owned nationally or 
by states or territories, and existing knowledge, 
expertise and capacity in jurisdictions and the  
non-government education sector, where  
practical and mutually beneficial. 

Efficiency  
ESA should ensure products and services are 
cost-effective and delivered competitively and in a 
timely manner. In developing products and services 
ESA should consider, where possible, hosting and 
maintenance arrangements that support long  
term sustainability. 

Sustainability  
ESA should continue to build its capability to ensure 
its continued financial viability into the future, such 
as proactive exploration of business opportunities 
across all sectors of education and related industries. 
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ESA’s 2021–2023 strategic objective is 
to enhance our positive impact on the 
lives and learning of young Australians 
by contributing to improved student 
outcomes, enhanced teacher impact and 
stronger school communities. Our strategy 
guides our decisions and provides clear 
direction to the company. 

Over the next three years, ESA will focus  
on five interrelated strategic pillars that are 
enabled by three core capabilities and built  
on our shared values. 

Enhancing our impact

Projects and  
services

High-quality projects 
and services that 

meet the needs of 
governments, agencies, 

schools, teachers, 
students  

and parents

Insights

Disseminate insights, 
evidence and 

exemplars that support 
decision-making by 

governments, school 
leaders and teachers

Information 
management

Provide trusted, 
secure information 

management 
that supports the 

development  
and use of the national 

education  
evidence base

Technology  
platforms

Develop and maintain 
education technology 

platforms that support 
systems and sectors  

to achieve their 
education objectives

Strategic  
engagement

Purposeful  
engagement and 

focused engagement 
with stakeholders  

to understand  
their priorities,  

co-design solutions  
and monitor impact

To deliver

Improved student outcomes Enhanced teacher impact Stronger school communities

That generate

Enable our people
Build sustainable infrastructure  

and efficient processes
Maintain our financial health

We will

We will use our unique combination of education  
and technology expertise to create and deliver 
solutions that can be used to improve student 
outcomes and enhance performance across  

all education sectors.

Userfocused

High-quality

Collaborative

Efficient and
Sustainable

Innovative

Responsible

Our values Our strategy
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Our strategic statement

We use our unique combination of 
education and technology expertise to 
create and deliver solutions that can 
be used to improve student outcomes 
and enhance performance across all 
education sectors.

Achieving educational excellence in Australian 
schools requires strategic initiatives that  
provide every Australian student in every  
school with the opportunity to reach their 
potential. As Australian education’s national, 
cross-sector education technology provider, 
Education Services Australia (ESA) has the 
relationships, capability and track record to take 
a leadership position in driving initiatives that 
achieve this goal.

ESA is a not-for-profit company owned by all 
Australian education ministers. Formed in 2010, 
ESA has demonstrated an ability to combine 
education and technology expertise to generate 
and deliver digital education resources and 
technology services that further Australia’s 
education reform agenda and meet the needs  
of stakeholders across all sectors.
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Our strategic pillars

Five strategic pillars will provide support and strength for achieving our 
objectives and provide focus for strategy execution. Each strategic pillar 
builds on our core capabilities.

1 Deliver high-quality projects and services that meet  
the needs of stakeholders

2 Disseminate insights that support decision making

3 Provide leadership in education information management

4 Develop and maintain national education technology platforms  
that increase access and improve connectivity

5 Strategically engage stakeholders to establish partnerships  
that help achieve their goals



Our enabling plans

Our operational plans will support the delivery of the strategic pillars.

Enable our people to align 
HR strategy with organisation 
strategy, enhance communication 
and collaboration, facilitate skill 
growth and development, recruit 
and retain a skilled, engaged 
and diverse workforce, provide a 
healthy and safe workplace, and 
recognise and reward leaders 
and exemplars.

Build sustainable infrastructure 
and efficient processes to 
leverage existing investment, 
develop continuous improvement 
habits, allocate resources 
efficiently, and pursue 
environmentally and socially 
responsible business practices.

Maintain our financial health 
to align financial strategy with 
organisation strategy, deliver 
transparent and useful reporting 
to inform decision making, 
generate balanced income 
streams to support an adaptable 
and responsive organisation, and 
strategically invest in innovation 
and development.
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We will measure our success based  
on the impact we seek. Indicators  
that ESA has successfully executed  
its strategy include:

•  user feedback on the impact of projects  
delivered on behalf of governments

•  uptake of products and services offered by ESA

•  stakeholder satisfaction with ESA’s performance 
and approach

• secure and effective information management

• strong governance processes and practices

• staff engagement and satisfaction

• sustainable financial performance.

Measures of our success



Making a positive difference in the lives 
and learning of young Australians 

www.esa.edu.au


